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A synthesis of the work by Andrew John Harrison
on the new physics of crganizational power.

THE RENAISSANCE FOR LEADERS

LEADERSHIP




The Illusion
of the Elite

When hearing the word leadership,
the default assumption is to look to
the people at the top—the power
positions with authority.
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Past: The Industrial Era

Success depended on natural resources,
manufacturing, and technology. Things
remained unchanged for long periods.

Present: The Transition

The pace of change accelerates
exponentially. Globalization brings free

flow of capital and ferocious competition.

Future: The Creative Era

The terms of success now revolve
entirely around mabilizing, attracting,
and retaining creative human talent.



The Default Operating
System: Position Power

Core Mechanism
Authority, domination, command, and control.

Execution Style

Autocracy, coercion, and extensive use of
punishment and reward.

—— Primary Output

Forced compliance, adherence to rules, and
established conventions.

Insight: Position Power works when people have no choice.
It is highly effective for leading a factory line of repetitive
- tasks. But when applied to modern business, it views change
l as a threat and meets new ideas with outright resistance.




The Creative Talent Imperative
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Can you imagine Mozart or

| f\ = 28 Picasso being told to produce
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Every competitive dimension today depends on the

creativity and ingenuity of the people who make up
the organization. You cannot command creativity.

or told, ‘you are out!”?

Key Takeaway: Leading creative talent is fundamentally
different from leading functional service. Talented

- people possess highly sought-after skills, meaning they
always have free choice.



POSITION POWER

The Leadership Diagnostic Matrix
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PERSONAL POWER

DIMENSION

Handed over via Developed via personal
Source of Power formal authority growth & communication
Method of Exaciition Autocracy, coercion, Partnership, cooperation,

punishment & reward

team influence

Ideal Environment

Repetitive tasks, factory lines,
strict hierarchies

Project teams, flat structures,
creative environments

Primary Output

Forced compliance &
adherence to rules

Innovation, ingenuity,
& shared agendas

Reaction to Change

Protects turf, views
change as a threat

Adapts, aligns, and accelerates
implementation




Redefining Power

In traditional models, power is viewed as a zero-sum game of turf protection.
But in the new paradigm, we must return to its fundamental definition:

“Power is the ability to get
someone to do something you
want be done or the ability to

make things happen.”



Ultimate
Position Power

Autocracy, no choice
environments

The Power Continuum

It is not about abandoning Position Power entirely. Both sources of power are valid
depending on the situation, the skill level of the team, and the nature of the task.
Modern leaders must master operating dynamically in the middle.

The Modern
Mastery Zone

Dynamic range
based on context

Ultimate
Personal Power

Partnership, high-choice
creative networks




&  The Multiplier Effect of Shared Power

The Old Modéel The New Model

1Leader + 10 Followers =1x Output 1Leader + 10 Leaders =10x Output
Power is hoarded, limiting capacity to the Power is shared, expanding the organization’s
bandwidth of the single leader ability to make things happen

An organization comprised of leaders adds up to a leading organization.



The Speed Advantage

The Friction Engine

Concentrations of power, bureaucracy,
and turf-protection.

Result:

Cycle times slow down to a craw!.
High resistance to new initiatives.

The Flywheel

Empowered individuals sharing
a unified context.

Result:

Cycle times from plan to results dramatically improve.
The speed of implementation accelerates.



The Trap: Why Band-Aids Fail

The leadership agenda is mission-critical
and cannot be left to HR and Training
departments alone. It simply does not work
to send people to training if the entire
organization isn't sharing the same context.

Warning: If the context isn't shared from
top to bottom, the result is disillusionment,

skepticism, and the belief that there is one
set of rules for the people at the top and
another for everyone else.




Y The Requirement: A Long-Term Partnership

Comprehensive
Roadmap

Requires a custom
Leadership Development
Roadmap so everyone
knows where they are and
where they are going. ﬂ

Measurable ROI

When this substantial
investment of time and
energy is connected to
bottom-line results, any of
directors will approve it. ‘

Top-Down
Commitment

The leadership context
must begin at the top and
extend throughout all
levels.

The Thread of
Shared Context



The GOLDZONE
Experience

Animmersive 3-day leadership
intensive designed to upgrade your
operating system.

Leadership today is not about pushing harder,
hustling more, or forcing change. It's about
becoming more zlive, aligned, and intentional.

Most leaders don't need more information;
they need clarity, energy, vision, and an
environment that reconnects them with what
matters most.

Target Profile

Exclusively for fcunders, exsculives,
entrepreneurs, anc high-performance individuals.




hat Happens in the Zone

This is not conventional leadership training. You won't sit through endless slides of theory.

FROM

TO

Expanded capacity
as a leader.

Reconnected purpose
and direction.

Upgraded ways of thinking,
deciding, and communicating.

Survival and Pressu

Creativity, alignment, anc
meaningful growth.




Pay Attention to the Friction

To change things that have worked for us in the past—before they stop working
entirely—is the essence of visionary leadership. If something inside you
knows it's time for a new chapter... pay attention to that feeling.

The next evolution of your life and leadership depends on it.

Learn more about the GOLDZONE Experience



The Shift to New Paradigm Leadership: From Position to Personal Power

Traditional I2adership relies on “Position Power’—authority concentrated at the top—which often hinders creativity and speed. The “New Paradigm” advocates
for "Personal Power,” where leadership is shared acress the organization te foster innovation, attract talent, and accelerate results in a fast-changing global market.

POSITION POWER PERSONAL POWER

(The Old Paradigm) (The New Paradigm)

Developed Through Influence

Built via personal development, communication
skil's, and the ability to inspire action in others.

Derived from Formal Authority

Power 's handed over based on rank and
maintained through command, control, and

coercion.
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and a system of punishments

total ability to get things done.
and rewards.

Formal Title/Authority |SPerSonal Growthiiniiuence

Stifles Creative Method | Command & Control | Partnership & Cooperation 3
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Autccracy creates a fear of

making mistakes, which Protec[ing “Turf” Deve|0pjng Individuals Accelerates Organlzatlonal Speed
prevents innovative thinking Empowered individuals improve cycle times from
and problem-solving. ' - ' i

planning to results by remeving bureaucratic
bottlenecks.
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